
Clinical Project Manager | Global Phase III Studies

FIRSTNAME LASTNAME
London, United Kingdom | firstname.lastname@email.com

linkedin.com/in/yourname

Profile
Clinical Project Manager with ten years of clinical operations experience, the last five managing 
global phase II and III studies at a CRO. Accountable for timelines, budgets of up to 25 million 
euros and cross-functional teams of 30 or more. Former CRA and Clinical Trial Manager, with a 
track record of on-time database locks.

Career highlights
• Delivered a 1,200-patient phase III study in 22 countries to database lock on the contracted 

date.

• Recovered a delayed study, bringing recruitment back on plan within six months through new 
countries and site support.

• Kept change orders within 5 percent of the original budget across three studies.

• Rated "excellent" by the sponsor in two consecutive relationship reviews.

Professional experience
Clinical Project Manager April 2021 to present
Global CRO (example) London, United Kingdom

• Lead global phase II and III studies in cardiometabolic diseases from start-up to close-out.

• Own study budget, forecasting and change orders and report to sponsor governance.

• Manage functional leads in monitoring, data management, safety and vendors.

Clinical Trial Manager January 2018 to March 2021
Global CRO (example) Reading, United Kingdom

• Managed country and site delivery for European regions of three studies.

• Led a team of 12 CRAs and tracked monitoring metrics.

• Prepared inspection-ready TMFs.

Earlier experience
Clinical Research Associate, CRO, Reading (March 2015 to December 2017) | Study Coordinator, 
NHS trust, London (2013 to 2015)

Education
King's College London. Master of Science in Clinical Research, 2013 | Bachelor of Science in 
Pharmacology, 2012

Further training
PRINCE2 Practitioner (2020) | ICH-GCP E6(R3) (2025)

Languages
English (native) | German (business fluent)
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Core competencies
Global study management | Phase II and III | Budget and forecasting | Change orders | Vendor 
management | Risk management | Recruitment recovery | Sponsor governance | Team leadership 
| ICH-GCP E6(R3)
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